
VIRTUAL SUMMIT AGENDA
All times in Eastern Time Zone

8:30 AM—9:00 AM Virtual Facilitated Networking - Theresa Moulton, Editor-in-Chief, Change Management Review™

9:00 AM – 9:10 AM Welcome & Kickoff - Theresa Moulton, Editor-in-Chief, Change Management Review™

9:10 AM – 10:05 AM Making Change Stick - How You Can Use Coaching to Bridge the Gap Between Change Delivery and Adoption 
for Optimum Benefits Realization
Sue Noble, Owner/Director, Noble Learning Ltd. 
Amy Tarrant, Project and Programme Change Consultant

10:10 AM – 11:05 AM Amplifying Impact in Organizational Change through a Coach Approach
Maria Darby, CEO, Conner Partners
Kevin Zemetis, Federal Aviation Administration

11:05 AM – 11:15 AM Stretch Break

11:15 AM – 12:30 PM Coaching’s Contribution to Elevating the Capability of TD’s Change Management Practice
Dane D’Alessandro, Vice President, Enterprise Change Management, TD 
Lidia Abate, Sr. Manager, TD, Talent & Training 

12:30 PM – 1:00 PM LUNCH

*Schedule subject to change.

Wednesday, June 21st
CONFERENCE - MORNING



1:00 PM – 1:10 PM Welcome Back & Morning Review - Theresa Moulton, Change Management Review™

1:10 PM – 2:05 PM Achieving the Goals of Change Management Through the Power of Team Coaching
Ivan Beaumont, Director and Founder, Mélange Coaching

2:10 PM – 3:05 PM Does Your Coaching Need to Change for an Agile World? 
Melanie Franklin, Agile Change Management, Ltd.

3:05 PM – 3:15 PM Stretch Break

3:15 PM – 4:10 PM Change Starts with You: The Power of a Coaching Mindset for Your Change Management Prowess
Ket Patel, Founder, Change Reactions

4:15 PM – 5:00 PM Case Study:  How Applied Coaching Skills Drive Higher Change Management Impact 
Brian Gorman, Founder, Transforming Lives.Coach

5:00 PM – 5:30 PM Virtual Cocktail Hour- Theresa Moulton, Change Management Review™

*Schedule subject to change.

Wednesday, June 21st
CONFERENCE - AFTERNOON
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